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Advisory 

From time to time, CWB makes written and verbal forward-looking statements. Statements of this type are included in the Annual Report and reports to shareholders and 
may be included in filings with Canadian securities regulators or in other communications such as press releases and corporate presentations. Forward-looking statements 
ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ǎǘŀǘŜƳŜƴǘǎ ŀōƻǳǘ /².Ωǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎΣ ǘŀǊƎŜǘŜŘ ŀƴŘ ŜȄǇŜŎǘŜŘ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ŀƴd tƘŜ ƻǳǘƭƻƻƪ ŦƻǊ /².Ωǎ ōǳǎƛƴŜǎǎŜǎ ƻǊ ŦƻǊ ǘƘŜ 
Canadian or U.S. economy. Forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ǘȅǇƛŎŀƭƭȅ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ ǿƻǊŘǎ άōŜƭƛŜǾŜέΣ άŜȄǇŜŎǘέΣ άŀƴǘƛŎƛǇŀǘŜέΣ άƛƴǘŜƴŘέΣ άŜǎǘƛƳŀǘŜέΣ άƳŀȅ ƛƴŎǊŜŀǎŜέΣ άƳŀȅ 
ƛƳǇŀŎǘέ ŀƴŘ ƻǘƘŜǊ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎΣ ƻǊ ŦǳǘǳǊŜ ƻǊ ŎƻƴŘƛǘƛƻƴŀƭ ǾŜǊōǎ ǎǳŎƘ ŀǎ άǿƛƭƭέΣ άǎƘƻǳƭŘέΣ άǿƻǳƭŘέ ŀƴŘ άŎƻǳƭŘΦέ 

By their very nature, forward-looking statements involve numerous assumptions. A variety of factors, many of which are beyond CW.Ωǎ ŎƻƴǘǊƻƭΣ Ƴŀȅ ŎŀǳǎŜ ŀŎǘǳŀƭ ǊŜǎǳƭǘǎ ǘƻ 
differ materially from the expectations expressed in the forward-looking statements. These factors include, but are not limited to, general business and economic conditions 
in Canada including the volatility and lack of liquidity in financial markets, fluctuations in interest rates and currency values, changes in monetary policy, changes in economic 
ŀƴŘ ǇƻƭƛǘƛŎŀƭ ŎƻƴŘƛǘƛƻƴǎΣ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ƭŜƎŀƭ ŘŜǾŜƭƻǇƳŜƴǘǎΣ ǘƘŜ ƭŜǾŜƭ ƻŦ ŎƻƳǇŜǘƛǘƛƻƴ ƛƴ /².Ωǎ ƳŀǊƪŜǘǎΣ ǘƘŜ ƻŎŎǳǊǊŜƴŎŜ ƻŦ ǿŜŀther-related and other natural catastrophes, 
changes in accounting standards and policies, the accuracy of and completeness of information CWB receives about customers and counterparties, the ability to attract and 
retain key personnel, the ability to complete and integrate acquisitions, reliance on third parties to provide components of CWBΩǎ ōǳǎƛƴŜǎǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŎƘŀƴƎŜǎ ƛƴ ǘŀȄ 
laws, technological developments, unexpected changes in consumer spending and saving habits, timely development and introduction ƻŦ ƴŜǿ ǇǊƻŘǳŎǘǎΣ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩǎ 
ability to anticipate and manage the risks associated with these factors. It is important to note that the preceding list is not exhaustive of possible factors.  

These and other factors should be considered carefully and readers are cautioned not to place undue reliance on these forward-looking statements as a number of important 
ŦŀŎǘƻǊǎ ŎƻǳƭŘ ŎŀǳǎŜ /².Ωǎ ŀŎǘǳŀƭ ǊŜǎǳƭǘǎ ǘƻ ŘƛŦŦŜǊ ƳŀǘŜǊƛŀƭƭȅ ŦǊƻƳ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǎǳŎƘ ŦƻǊǿŀǊŘ ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜnts. Unless required by securities law, CWB does 
not undertake to update any forward-looking statement, whether written or verbal, that may be made from time to time by it or on its behalf. 

!ǎǎǳƳǇǘƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /ŀƴŀŘƛŀƴ ŜŎƻƴƻƳȅ ƛƴ нлмр ŀƴŘ Ƙƻǿ ƛǘ ǿƛƭƭ ŀŦŦŜŎǘ /².Ωǎ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ƳŀǘŜǊƛŀƭ ŦŀŎǘƻǊs considered when setting organizational 
objectives and targets. Performance target ranges for fiscal 2015 considered the following management assumptions:  

ω aƻŘŜǊŀǘŜ economic growth in Canada and relatively stronger performance in the four western provinces;  

ω ! relatively stable net interest margin (teb) compared to the level achieved in the fourth quarter of 2014, primarily attributed to treasury management strategies and shifts 
in asset mix that help to offset impacts from the very low interest rate environment, a flat interest rate curve and competitive factors; and, 

ω {ƻǳƴŘ ŎǊŜŘƛǘ ǉǳŀƭƛǘȅ ǿƛǘƘ ŀŎǘǳŀƭ ƭƻǎǎŜǎ ǊŜƳŀƛƴƛƴƎ ǿƛǘƘƛƴ /².Ωǎ ƘƛǎǘƻǊƛŎŀƭ ǊŀƴƎŜ ƻŦ ŀŎŎŜǇǘŀōƭŜ ƭŜǾŜƭǎΦ   

A number of potential risks that could have a material adverse impact on economic expectations and forecasts were identified, including a sustained period of materially 
lower energy and other commodity prices compared to average levels observed in fiscal 2014, a slowing rate of economic growth in the U.S., a significant and sustained 
deterioration in Canadian residential real estate prices, or a significant disruption in major global economies. Greater than expected pricing competition and/or disruptions in 
domestic or global financial markets that meaningfully impact loan yields and/or funding costs were also identified as risks which may contribute to adverse financial results 
compared to expectations. 

Energy prices through the first quarter have fluctuated well below average levels observed last year. As a result, expectations for stronger relative economic performance in 
Alberta and Saskatchewan have been adjusted downward, elevating the risk of deterioration in residential real estate prices within these markets. However, moderate 
economic growth in Canada is still expected and the outlook for British Columbia, Manitoba and Ontario has improved. The current very low interest rate environment and 
potential for further interest rate cuts by the Bank of Canada may have a negative impact on loan yields and constrain improvement in net interest margin compared to 
expectations at the start of the year.  

Forward-looking Statements 
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Canadian Western Bank 

Optimum Mortgage 

Canadian Direct Financial  

National Leasing 

Canadian Western Trust 

Valiant Trust  

Canadian Direct Insurance 
(CDI) 

Canadian Western Financial  

Adroit Investment 
Management 

McLean & Partners Wealth 
Management 

CWB Group 

January 31, 2015 

Total Assets ~ $21.3 billion 

Market Capitalization (TSX:CWB) ~ $2.1 billion 

Number of Consecutive Profitable Quarters 107 

Credit Ratings (DBRS) ς Stable Trend 

Long-term Debt/Senior Deposits: A (low) 

Short-term Debt: R-1 (low) 

Subordinated Debentures: BBB (high) 

Preferred Shares: Pfd-3 

41 Branches 

Banking 

Å Business 

Å Personal 

Å Alternative mortgage lending 

Å Commercial equipment leasing 

 

8 Locations 2 Service Centres 2 Locations 

Trust* 

Å Corporate 

Å Personal 

 

Insurance* 

Å Home 

Å Auto 

Wealth  
Management 

Å Mutual fund services 

Å Discretionary investment 
management 

 

*  Subsequent to quarter end, CWB  announced the sales of CDI and  
     the stock transfer business of Valiant Trust Company 
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Financial Performance | History 
Historical Growth (five-year increments) 

(1) As of Q1 11, financial results are reported under IFRS, as opposed to GAAP, and are not directly comparable. 

Year Total Assets % Assets Growth 
Net Income 

Before Taxes 
% Net Income Growth 

Before Taxes 
Net Income  
After Taxes 

1994 $706 - $5,078 - $4,967 

1999 $2,692 281% $22,490 343% $19,853 

2004 $4,919 83% $63,647 183% $44,161 

2009 $11,636 137% $148,437 133% $106,285 

2014 $20,609 77% $304,900 105% $230,059 
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Vision and Key Strategic Goals 

Vision 

Key Strategic Objectives 

¢ƻ ōŜ ǎŜŜƴ ŀǎ ŎǊǳŎƛŀƭ ǘƻ ƻǳǊ ŎƭƛŜƴǘǎΩ ŦǳǘǳǊŜǎ 

  

People 
  

Invest in our people, build lasting relationships, and live our values. 

  

Support Build funding sources, drive operational excellence, and balance risk and reward.  

 

Clients 
  

Be responsive, deliver sensible solutions, and be the trusted financial partner. 

  

Financial 

  
Sustain profitable growth, build revenue sources, and maintain our efficiency. 
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Strategic Transactions Summary 

Å Compound annual growth rate (CAGR) for CWB shareholders of ~17% based on 2004 
combined investments of ~$34 million, and inclusive of CDI and Valiant net earnings and 
expected after-tax gains on sale 

 

Description V Intact Financial Corporation (Intact) will acquire 
Canadian Direct Insurance (CDI) 

V Computershare Canada will acquire the stock transfer 
business of Valiant Trust (Valiant) 

Consideration V Total maximum cash proceeds of $230 million 
represents approximately 15 times the combined 
normalized earnings contributions of divested 
operations 

Closing Conditions V Subject to customary closing conditions, including 
regulatory approvals 

Expected Closings V Mid-2015 
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Strategic Rationale 
Å Strategic direction focused on growing CWB franchise with a group of companies that 

provide complementary services to core business banking clients 
 

Å Transactions resulted from a purposeful strategic assessment initiated more than a year ago 
 
Å Opportunity to monetize significant embedded value in identified non-core assets to 

facilitate capital redeployment in faster growing core business areas  
 

Å Large capital investment required for both business lines to achieve growth and scale 
ƴŜŎŜǎǎŀǊȅ ǘƻ ƳŜŜǘ /².Ωǎ ƳƛƴƛƳǳƳ ǘƘǊŜǎƘƻƭŘǎ ƎƻƛƴƎ forward 
 

Å Increased strategic focus and resulting organizational capacity expected to generate 
superior long-term value and growth for CWB shareholders 

 
 

 



8 Canadian Western Bank Group 

2014 Financial Impact Summary 
 
 
($millions) 

CWB 
Combined 
Operations 

CDI 
contributions 

Valiant 
contributions 

INCOME STATEMENTS (Fiscal 2014) 

    Total revenues(teb), net of claims loss expense(1)(2) ~$627 ~$28 ~$8 

    Non-interest expenses ~$289 ~$14 ~$6     

    Net income  ~$231 ~$10 ~$2 

BALANCE SHEETS (as at October 31, 2014) 

    Total assets  ~$20,609  ~$260 ~$7 

(1) CDI 2014 total revenues were materially impacted by claims expenses resulting from severe Alberta hailstorms 
(2) Valiant 2014 total revenues reflect normalized performance, with actual revenues of $9 million adjusted for the impact of an unusual corporate action   

Å Combined gains on sale are expected to contribute at least $1.25 of earnings per common 
share upon closing and ƛƴŎǊŜŀǎŜ /².Ωǎ ŎƻƳƳƻƴ Ŝǉǳƛǘȅ ¢ƛŜǊ м ŎŀǇƛǘŀƭ Ǌŀǘƛƻ ōȅ ƳƻǊŜ ǘƘŀƴ тл 
basis points 

Å CWB has defined the contributions of both CDI and ±ŀƭƛŀƴǘΩǎ stock transfer business as 
ά5ƛǎŎƻƴǘƛƴǳŜŘ hǇŜǊŀǘƛƻƴǎέΣ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŀǎ ά/ƻƴǘƛƴǳƛƴƎ hǇŜǊŀǘƛƻƴǎέΣ ŀƴŘ ǘƘŜ 
ǘƻǘŀƭ /ƻƴǘƛƴǳƛƴƎ hǇŜǊŀǘƛƻƴǎ ŀƴŘ 5ƛǎŎƻƴǘƛƴǳŜŘ hǇŜǊŀǘƛƻƴǎ ŀǎ ά/ƻƳōƛƴŜŘ hǇŜǊŀǘƛƻƴǎέ  

Å Performance summarized through the remainder of this presentation refers to Combined 
Operations 
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2015 Performance Target Ranges 

(1) Year-to-date performance for adjusted cash earnings per common share is the current year results over the same period in the prior year (2) Adjusted cash earnings per common share is 
calculated as diluted earnings per common share excluding the after-tax amortization of acquisition-related intangible assets and the non-tax deductible change in fair value of contingent 
consideration (which represent non-cash charges that are not considered to be indicative of ongoing business performance). (3) Loan growth is the increase over the past twelve months. (4) Year-
to-date provision for credit losses, annualized, divided by average total loans. (5) Efficiency ratio (teb) is calculated as non-interest expenses divided by total revenues (teb) excluding the non-tax 
ŘŜŘǳŎǘƛōƭŜ ŎƘŀƴƎŜ ƛƴ ŦŀƛǊ ǾŀƭǳŜ ƻŦ ŎƻƴǘƛƴƎŜƴǘ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ όсύ wŜǘǳǊƴ ƻƴ ŎƻƳƳƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ŀǎ ŀƴƴǳŀlized net income available to common shareholders divided by 
ŀǾŜǊŀƎŜ ŎƻƳƳƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΦ όтύ wŜǘǳǊƴ ƻƴ ŀǎǎŜǘǎ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ŀǎ ŀƴƴǳŀƭƛȊŜŘ ƴŜǘ ƛƴŎƻƳŜ ŀǾŀƛƭŀōƭŜ ǘƻ ŎƻƳƳƻƴ ǎƘŀǊŜƘƻƭders divided by average total assets. 

 

Å Expected gains on sale related to transactions involving CDI and Valiant will have  a material 
ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ /².Ωǎ нлмр ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀŘƧǳǎǘŜŘ ŎŀǎƘ ŜŀǊƴƛƴƎǎ ǇŜǊ ǎƘŀǊŜ 
growth, ROE and ROA  

Å In the absence of increased insurance claims, Q1 15 adjusted cash earnings per common share 
growth and key profitability ratios would all have been within the target ranges 

 

 

2015 Target Ranges for 

performance from 

Combined Operations

2015  year-to-date 

Performance from 

Combined Operations

Efficiency ratio (teb)
(5) < 47% 48.0%

Return on common shareholders' equity
(6) 14.0 ï 15.0% 13.5%

Loan growth
(3) 10 ï 12% 12%

Provision for credit losses as a percentage of average loans
(4) 0.17 ï 0.22% 0.16%

Adjusted cash earnings per common share growth
(1)(2) 5 ï 8% 3%

Return on assets
(7) 1.07 ï 1.12% 1.03%
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Financial Performance | Q1-15 

 

 

($ thousands) Q1 15 Q1 14 Change 

/ƻƳƳƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ƴŜǘ ƛƴŎƻƳŜ $                54,209 $                 52,628 3% 

Diluted earnings per share 0.67 0.65 3%    

Adjusted cash earnings per share 0.69 0.67 3% 
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Financial Performance | Margin 
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Financial Performance | Credit 

ϝ  ά/ŀƴŀŘƛŀƴ .ŀƴƪ !ǾƎΦ όсύέ ŀǎ ǊŜŦŜǊŜƴŎŜŘ ǿƛǘƘƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǇǳōƭƛŎly ŀǾŀƛƭŀōƭŜ ŎƻƳǇŀƴȅ ǊŜǇƻǊǘǎ ƻŦ /ŀƴŀŘŀΩǎ ǎƛȄ ƭŀǊƎŜǎǘ ōŀƴƪǎ ό¢{· 
trading symbols: BMO, BNS, CM, NA, RY, TD). 

Å Demonstrated history of low credit losses relative to the six largest Canadian banks 
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Financial Performance | Credit 

Å Expect ongoing sound credit quality  

Å Low write-offs relative to the level of gross impaired loans reflect secured lending 
practices and disciplined underwriting  

(1) As of Q1 11, financial results are reported under IFRS, as opposed to GAAP, and are not directly comparable. 

(1) 
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Financial Performance | Credit 

ϝ  ά/ŀƴŀŘƛŀƴ .ŀƴƪ !ǾƎΦ όсύέ ŀǎ ǊŜŦŜǊŜƴŎŜŘ ǿƛǘƘƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǇǳōƭƛŎly ŀǾŀƛƭŀōƭŜ ŎƻƳǇŀƴȅ ǊŜǇƻǊǘǎ ƻŦ /ŀƴŀŘŀΩǎ 
six largest banks (TSX trading symbols: BMO, BNS, CM, NA, RY, TD).  

 

(1) As of Q1 11, financial results are reported under IFRS, as opposed to GAAP, and are not directly comparable. 
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Financial Performance | Capital & Leverage 
Regulatory Capital Ratios (Standardized approach for calculating risk-weighted assets) 

ϝ  ά/ŀƴŀŘƛŀƴ .ŀƴƪ !ǾƎΦ όсύέ ŀǎ ǊŜŦŜǊŜƴŎŜŘ ǿƛǘƘƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǇǳōƭƛŎly ŀǾŀƛƭŀōƭŜ ŎƻƳǇŀƴȅ ǊŜǇƻǊǘǎ ƻŦ /ŀƴŀŘŀΩǎ ǎƛȄ ƭŀǊƎŜǎǘ ōŀƴƪǎ ό¢{· 
trading symbols: BMO, BNS, CM, NA, RY, TD).  

Q1 15 
Regulatory 
Minimum 

Common equity Tier 1 capital (CET1) 7.9% 7.0 % 

Tier 1 capital 9.2% 8.5 % 

Total capital 12.2% 10.5 % 

Basel III Leverage Ratio 7.7% 3.0% 
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Financial Performance | Capital & Leverage 

*  ά/ŀƴŀŘƛŀƴ .ŀƴƪ !ǾƎΦ όсύέ ŀǎ ǊŜŦŜǊŜƴŎŜŘ ǿƛǘƘƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǇǳōƭƛŎƭȅ avaƛƭŀōƭŜ ŎƻƳǇŀƴȅ ǊŜǇƻǊǘǎ ƻŦ /ŀƴŀŘŀΩǎ ǎƛȄ ƭŀǊƎŜǎǘ ōŀƴƪǎ ό¢{· ǘǊŀŘƛƴƎ 
symbols: BMO, BNS, CM, NA, RY, TD) . 

Capital Ratios and Risk-Weighted Assets (RWA)

CWB Variance 

CWB LB BMO BNS CM NA RY TD ( f ro m A verage)

Common Equity Tier 1 Ratio (Basel III) (1) 8.0% 7.6% 10.1% 10.8% 10.3% 9.2% 9.9% 9.4% -195 bp

Risk weightings by category (2)

Residential mortgages 36.2% 15.4% 8.1% 9.4% 5.7% 11.6% 5.5% 8.9% 28.0%

Other retail loans (3) 75.9% 63.8% 23.2% 41.6% 29.7% 44.1% 21.3% 44.4% 41.8%

Business loans (4) 99.8% 99.3% 44.8% 59.2% 39.9% 50.1% 54.7% 45.0% 50.9%

Pro forma CWB and LB assuming 20% reduction in RWA from AIRB 10.0% 9.8% 10.1% 10.8% 10.3% 9.2% 9.9% 9.4% 6 bp

Pro forma six largest banks assuming 20% increase in RWA from standardized 8.0% 7.6% 8.4% 8.9% 8.6% 7.6% 8.2% 7.8% -25 bp

(1)  "Common Equity Tier 1 Ratio (Basel III)"  based on Oct 31, 2014 company reports of Canada's eight publicly traded Schedule 1 banks. 

(2)  "Risk weightings by category" based on Oct 31, 2014 company reports of Canada's eight publicly traded Schedule 1 banks. 

(3)  Other retail includes personal loans, credit cards and small business loans treated as retail.

(4)  Business includes corporate, commercial, medium-sized enterprises and non-bank financial institutions.

Provision for Credit Losses (measured as a % of average loans) 10 YR

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Average

CWB 0.24% 0.20% 0.16% 0.15% 0.15% 0.21% 0.19% 0.19% 0.19% 0.15% 0.18%

Canadian Bank Average (6)* 0.21% 0.20% 0.29% 0.56% 0.86% 0.53% 0.40% 0.37% 0.31% 0.30% 0.40%

  Variance 0.03% 0.00% -0.13% -0.41% -0.71% -0.32% -0.21% -0.18% -0.12% -0.15% -0.22%

10.0%

8.2%

(A IR B  banks)

Average 

10.0%

8.2%

34.1%

49.0%

Advanced Internal Rating Based (AIRB) Standardized 
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Financial Performance | Regulatory Capital 
WHAT IF? (Advanced Internal Ratings Based (AIRB) Approach for calculating risk-weighted assets): 

FY 2014 (Actual)

Basel III Change Change Change

CET1 capital ratio 8.0% 13.4% +535 bps 11.4% +344 bps 10.0% +201 bps

Tier 1 capital ratio 9.3% 15.5% +618 bps 13.3% +397 bps 11.6% +231 bps

Total capital ratio 12.8% 21.3% +850 bps 18.3% +546 bps 16.0% +318 bps

Risk-weighted assets $18,025,822 $10,815,493 ($7,210,329) $12,618,075 ($5,407,747) $14,420,658 ($3,605,164)

FY 2014  (Actual)                      Change Change Change

Avg. # of common shares, diluted 80,955 62,874 (18,081) 67,380 (13,575) 71,887 (9,068)

# of preferred shares 5,000 1,418 (3,582) 2,355 (2,645) 3,293 (1,707)

CET1 capital ratio 8.0% 8.0% - 8.0% - 8.0% -

Tier 1 capital ratio 9.3% 9.3% - 9.3% - 9.3% -

Total capital ratio 12.8% 15.1% +233 bps 14.3% +149 bps 13.7% +87 bps

Assets-to-capital multiple 8.8x 12.8x +3.9 x 11.6x +2.7 x 10.6x +1.8 x

Net income attributable to shareholders $230,059 $217,531 ($12,528) $220,674 ($9,385) $223,818 ($6,241)

   Preferred dividends ($11,510) ($8,690) $2,820 ($9,431) $2,079 ($10,171) $1,339 

Net income available to common shareholders $218,549 $208,841 ($9,708) $211,244 ($7,305) $213,646 ($4,903)

Return on common shareholdersô equity14.8% 23.2% +842 bps 20.2% +545 bps 18.0% +319 bps

Diluted earnings per common share (EPS)
$2.70 $3.32 +$0.62 $3.14 +$0.44 $2.97 +$0.27

Share price at 13.0x diluted EPS $35.10 $43.18 +$8.09 $40.76 +$5.66 $38.64 +$3.54

Dividend payout ratio (FY 2014 div. of $0.78) 29% 23% -(541 bps) 25% -(401 bps) 26% -(265 bps)

Book value per common share $19.52 $14.32 -($5.20) $15.50 -($4.02) $16.54 -($2.98)

Average common shareholders' equity
$1,479,000 $900,398 ($578,602) $1,044,605 ($434,395) $1,188,812 ($290,188)

Tangible common equity $1,443,841 $865,239 ($578,602) $1,009,446 ($434,395) $1,153,653 ($290,188)

Tier 1 capital $1,673,996 $1,005,841 ($668,155) $1,173,481 ($500,515) $1,341,121 ($332,875)

Total capital $2,304,108 $1,635,953 ($668,155) $1,803,593 ($500,515) $1,971,233 ($332,875)

Net assets (on and off-balance sheet) $20,879,404 $20,879,404 - $20,879,404 - $20,879,404 -

Assumed price of common shares purchased $32.00 $32.00 - $32.00 - $32.00 -

Assumed price of preferred shares purchased $25.00 $25.00 - $25.00 - $25.00 -

CWB Basel III Pro Forma Capital Ratios (based on specified % change in risk-weighted assets)

-40% -30% -20%

CWB Pro Forma Financial Metrics                                                                                                                                                 
(based on maintaining the Basel III CET1 ratio and Tier 1 ratio at the same level via the purchase of 

common and preferred shares)                         
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Financial Performance | Efficiency 

Å Strong efficiency relative to the six largest Canadian banks ς demonstrated ability to 
effectively control costs while supporting sustained growth 

ϝ  ά/ŀƴŀŘƛŀƴ .ŀƴƪ !ǾƎΦ όсύέ ŀǎ ǊŜŦŜǊŜƴŎŜŘ ǿƛǘƘƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǇǳōƭƛŎly ŀǾŀƛƭŀōƭŜ ŎƻƳǇŀƴȅ ǊŜǇƻǊǘǎ ƻŦ /ŀƴŀŘŀΩǎ ǎƛȄ ƭŀǊƎŜǎǘ ōŀƴƪǎ ό¢{· 
trading symbols: BMO, BNS, CM, NA, RY, TD).  
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Composition of Loans by Lending Sector  
As at January 31, 2015 

* Total loans outstanding by lending sector exclude the allowance for credit losses.  

(1) Corporate lending represents a diversified portfolio that is centrally sourced and administered through a designated lending group located in Edmonton. These loans include participation in 
select syndications that are structured and led primarily by the major Canadian banks, but exclude participation in various other syndicated facilities sourced through relationships developed at 
CWB branches.  

($ millions) Q1 15 Q1 14 Change $ Change % 

Commercial mortgages  $       3,620       $      3,475            145     4  

General commercial loans 3,566        3,505           61              2  

Equipment financing and leasing         3,501          3,006            495         16  

Personal loans & mortgages         2,906          2,602            304           12 

Real estate project loans         3,124          2,418            706        29   

Corporate lending(1)            1,261             951              310          33 

Oil & gas production loans            265             281              (16)       (6) 

Total loans outstanding*  $    18,243   $    16,238   $     2,005            12%  
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Quarterly Loan Growth 

(1) As of Q1 11, financial results are reported under IFRS, as opposed to GAAP, and are not directly comparable.  



21 

Composition of Deposits 
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Funding Sources | Deposits 

(1) Branch-ǊŀƛǎŜŘ ŘŜǇƻǎƛǘǎ ƛƴŎƭǳŘŜ ŘŜǇƻǎƛǘǎ ǊŀƛǎŜŘ ǘƘǊƻǳƎƘ /².Ωǎ ǘǊǳǎǘ ōǳǎƛƴŜǎǎŜǎΣ /ŀƴŀŘƛŀƴ ²ŜǎǘŜǊƴ ¢Ǌǳǎǘ ŀƴŘ ±ŀƭƛŀƴǘ ¢ǊǳǎǘΦ 
(2) As of Q1 11, financial results are reported under IFRS, as opposed to GAAP, and are not directly comparable.  
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Economic Outlook 

Economic strength in Western Canada 

Economic strength in Western Canada 
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Infrastructure | Locations and Loans by Province(*) 

Grande Prairie 
St. Albert 
Sherwood Park 
Edmonton (5) 
Leduc 
Red Deer 
Calgary (5) 
 
 

Medicine Hat 
Lethbridge 

Winnipeg (2) 

Prince George 
Kamloops 
Kelowna (2) 
Cranbrook 
Vancouver (4) 

Coquitlam 
Langley 
Abbotsford 
Surrey  (2) 

Courtenay 
Nanaimo 
Richmond 
Victoria 

Banking Branches 
Western Canada 

 

Equipment Leasing 
Centre 
Winnipeg (Headquarters) 
Satellite offices across Canada 

 

Trust Services Offices(**)  

Vancouver 
Calgary   
Edmonton 
Toronto 

 

CDI Call Centres(**)  

Vancouver 
Edmonton 

 

Wealth Management 
Offices 
Edmonton 
Calgary 

Saskatoon (2) 
Yorkton 
Regina 

*    Based on location of security 
**  Subsequent to quarter end, CWB  announced the sales of CDI and  
       the stock transfer business of Valiant Trust Company 
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Diversification | Total Revenues (teb) 

Å Subsequent to quarter end, CWB announced the sales of Canadian Direct Insurance and the 
stock transfer business of Valiant Trust Company 
  

Å CWB maintains its strategic goal to grow non-interest income to encompass a greater 
proportion of total revenues through growth in banking and leasing fee income, trust 
services and wealth management 

Å CWB continues evaluate potential accretive and complementary acquisitions 
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Diversification | Equipment Leasing 
Å Industry leader in small and mid-ticket equipment leasing 

Å Proven management team and ~300 employees 

Å Long history of strong performance (approaching 42 years in business) 

Å Approximately 66,000 active leases providing diversification by geography, industry and 
equipment type 

Å Established presence across Canada 

Å Synergies with existing banking/lending operations (funding, growth, technology) 


